Sample Retail Benchmarks

Grocery Department (Operating metrics sample)
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Average off-hour replenishment %

Average days of in-store inventory

Average inventory as a % of weekly sales

Average out-of-stock %

Total case stocking rate (incl all rec, br, and groc team hrs)

For demonstration purposes (only) an estimate has been inserted into these graphs to
display a sample client performance level. The benchmark data may not be applicable to

all formats without refinement.
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